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Land Acknowledgment

With participants joining virtually from coast to coast, 

we acknowledge and respect the ancestral and unceded territories of all First Nations, Inuit, and Métis peoples. 

 

We encourage everyone here to take the opportunity to learn about the diverse and unique histories, cultures, and 

aspirations of the peoples on whose territories you work and live and 

determine how you can take action towards reconciliation.
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Here with us today

Olivia Neal
Director,

Government Strategy,

Worldwide Public Sector, 

Microsoft

olivia.neal@microsoft.com
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Today’s Agenda

01 Context

02 Change Management 

03 Pause for Q’s with Oliva 

04 Skilling Strategies 

05 Thinking Critically in a World with AI with Olivia

06 Closing & Next Steps
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Let’s Pause: 
Q&A

03



Activity: Thinking 
Critically in a world with 
AI 
with Olivia

05
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MENTI TIME
WHAT DO YOU THINK?

https://www.menti.com/ald5aar4b1ge

Code: 1136 9243 

Q1: What gives you 

pause when reviewing 

AI-generated content?

https://www.menti.com/ald5aar4b1ge
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MENTI TIME
WHAT DO YOU THINK?

Q2: AI produces this sentence: “Based on 

the information available, Option A 

appears to be the best choice.” 

What would most improve this statement?

A. Removing the caveat

B. Explaining the criteria used to define ‘best’

C. Making it more confident

D. Turning it into a final recommendation

https://www.menti.com/ald5aar4b1ge

Code: 1136 9243 

https://www.menti.com/ald5aar4b1ge
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MENTI TIME
WHAT DO YOU THINK?

Q3: AI produces this sentence: “This 

solution could improve outcomes if 

implemented correctly.” 

What should be added before this is ready 

for action?

A. A stronger conclusion

B. Conditions, constraints, and success 

measures 

C. Less uncertainty

D. A directive to proceed

https://www.menti.com/ald5aar4b1ge

Code: 1136 9243 

https://www.menti.com/ald5aar4b1ge
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Walk through exercise
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MENTI TIME
WHAT DO YOU THINK?

https://www.menti.com/ald5aar4b1ge

Code: 1136 9243 

Q4: What could you do 

next to improve this 

output?

https://www.menti.com/ald5aar4b1ge


24
© 2026 KPMG LLP, an Ontario limited liability partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private 

English company limited by guarantee. All rights reserved. The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization.

Thank you!

Let’s keep the 
conversation going—
reach out for any 
additional inquiries.

We Value Your Feedback
Scan the QR code to 
complete a short survey.

Olivia Neal
Director,

Government Strategy,

Worldwide Public Sector, 

Microsoft

olivia.neal@microsoft.com
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Claim your digital badge

Scan the QR code or follow the link if you would like to 

receive a digital badge from Microsoft Elevate.

Claim your AI Fluency badge to 

showcase your readiness to 

innovate with and lead in the 

AI-powered world.

**The badge will be distributed by Microsoft through Credly

Aka.ms/AILiteracyBadgeCanada

Thank you for demonstrating your learning.

https://support.credly.com/hc/en-us/articles/360038029111-How-do-I-get-started
https://aka.ms/AILiteracyBadgeCanada
https://aka.ms/AILiteracyBadgeCanada
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Training Material Disclaimer

This document is provided to Microsoft Canada Inc. in relation to the FY26 Elevate Skills – Navigating AI Series (IPAC) training 

course facilitated by KPMG LLP in accordance with the terms of KPMG’s engagement letter/contract dated September 12, 2025, as 

amended by a Change Order effective January 30, 2026. The information contained in this document is of a general nature only, is 

provided for the purposes of training, and does not constitute the provision of advice, or provide any type of certification or 

accreditation status. No reliance should be placed by Microsoft Canada Inc. on additional oral remarks provided during the 

presentation, including any views and opinions unless these are confirmed in writing by KPMG.

Before acting or relying on any information, recipients of this training should seek appropriate professional advice in relation to their 

circumstances. Although KPMG endeavours to provide accurate and timely information, there can be no guarantee that such 

information is accurate or complete as of the date it is received or that it will continue to be accurate or complete in the future.

This document is provided to Microsoft Canada Inc., and agreed third-party training course attendees, by KPMG LLP for internal use 

only and is not to be distributed to any other party without KPMG’s prior written consent. Other than our responsibility to Microsoft 

Canada Inc., neither KPMG nor any member or employee of KPMG undertakes responsibility arising in any way from reliance placed 

by a third party, including any third-party training course attendees, on this document. Any reliance placed is that party’s sole 

responsibility.
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